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14:00-14:05

Welcome and Housekeeping

14:05-14:15

14:15-14:35

14:35-14:55

14:55-15:00
15:00-15:25

15:25-15:30

Introduction to working in partnership

within urban greening

Octopus Communities: Julie Parish

and Rosie Apperley

Your Park Bristol & Bath: Charlee

Bennett
Break and whiteboard activity

Panel Discussion

Close and Next Steps




Helpful Information

A Please submit questions for the panel
using the Q&A feature throughout the
presentations.

A Automatic captioning is turned on, you
can adjust this in the settings at the bottom
of your screen.

A If you have any technical questions or
Issues, please let us know the details in the
chat and we can help you.

A This session is being recorded and will be
available via our website in the coming
days.




MiroBoard Introduction

Throughout the webinar series we will be using an interactive whiteboard to capture your ideas and thoughts.

The questions to work on
2pm-3.30, 4 December 2024
together are: ki

What challenges have you
experienced working in
partnership? X,

How might you overcome this ! ZEm
challenge and how would you ' =
recommend building trust within / =
a partnership? ,

Do you have examples of /
places that are running 12
partnerships really well? - '




What is Nature Towns & Cities

A A programme to help 100 towns and cities across the UK
transform access to green space

A Overall goal is for millions more people to be able to
enjoy time outdoors in nature close to home

A Help address the challenges facing towns and cities in
C21st

A Create greener, fairer, healthier and more connected
towns, cities and neighbourhoods

A Access support to put green infrastructure at the heart of
future plans, priorities and investment

A Unlock further investmentto help councils and
communities achieve their ambitions

A Founded by National Lottery Heritage Fund, Natural
England & National Trust

A Working closely with NatureScot, Natural Resources
Wales & Northern Ireland Environment Agency.

A This is an invitation to join in, shape it, lead for change



Inclu5| N tWOI’k Designed to build confidence, capability and connection
I ' = Open to all, and free to be a member.

A Provide access to knowledge and successful solutions
A Connect with experienced professionals

A Enable collaboration and partnership
A

Access to specialist support and advice to solve problems
and unlock opportunities

T>

Help to lead for change, tap into collective wisdom

A Part of something bigger

For local government, community organisations, charities and
professionals across the UK.

Youol | be helped by your ©peers
take part in varied programme of events, cohort activities and
training, a library of resources, as well as tailored support.
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.Sign up to the events and the mailing list via the This is an open invitation to join the Nature Towns and Cities

website Network.
WWW naturetownsandcmes org.uk




Communityled greening

Leaving egos at the
door and meeting the
unusual suspects




Understanding ourg and others'- niche

Flamingos feed on small molluscs,  Dabbling ducks feed Avocets feed on insects, srmall Oystarcatchers pry open Plovers dart around

crustaceans, and vegetable matter by tipping, tail up, to marine invertebrates, and seeds  bivalve shells their on beaches and
strained from mud pumped reach aquatic piants, by sweeping their bills from side  knifelike bills and probe grassiands hunting
through their bills by their power- seads, snails, and to side in shaliow water, sand for worms and crabs. for insects and small
ful tongues, insects, invartebrates.




Baggage

Really important to be
aware of the good, the bad
and the ugly that your
qt i cpkunamek g p X u
carries! k|

- Expectations
- Limitations




Organisational ego and
finding your purpose

Everyone Is susceptible to
thinking that their organisation Is
the most important.

Y] kng" kv Xu" mg{" v
organisation wants (i.e. the
strategy, and however that
breaks down to your level),k v X u

pgv'cp{gqgpg”gnugX



Power dynamics

: the degree of influence or control one person or
group can exercise over another person or group in
society, relationships, or work.

1. Dominance in Communication : When one
party frequently interrupts or dismisses the ideas
of the other, it indicates a power imbalance.

2. Control Over Resources: If one party controls
the access to resources such as budget or
information, they inherently wield more power.

3. Decision-making Authority : If decisions are
consistently made by one party without
eqpuwnvkpi"vjg"qgvjgt."Kkyv
dynamics at play




Nothing for us without us

Doing with

in an equal and
reciprocial partnership

Doing for

engaging and
invalving people

Co-production

Co-design

Engagement

Consultation

Informing

Educating

Coercion

Doing to

trying to fix people
who are passive
recipients of service




Codesign

Co-design B ..
. Delivering outcomes that actually matter to people
together ’ ' e

with organisations, experts and
decision makers

Efficiency, in the long run

‘ Working towards social justice

T h e I n g re d Ie n tS 3@' Empowering people and building capacity*
B r| N g | N g peo p I e to g et he I !A& Connecting us as humans, working towards shared goals




FInding partners

- Who has been excluded from the
conversation to date in your
work?

- What are the demographics of the
community of place/interest? Are
there representative
organisations that can connect
you to particular demographics? AR

- Local voluntary sector . B
partnerships and networks (e.g. k: '
GMCVO, LVSC, a local CVS, Up for j
Yorkshire)

- Locality (for England)




How we partner Is just as
Important aswho we
partner with

- Community orgs are often under-
resourced and over-worked

- What scope Is there for a relationship less
based on paperwork and more on trust
cpf"uggkpi "vjg"ejcplg

- Can we put our knowledge/capacity in
service of community priorities? Perhaps
building capability and capacity within the
community itself?

- Is every KPI necessary?






-

e |
3 ; N I
° & ¥
) I AT

,11“ : 1 (A
3 Bt - <_. s 5 =

.
3,
-

necting communities through Community Hubs




Aboutislington

* Islingtonis the 3™ smallest and most built up of all London boroughs covering 14.86km
squared.

* |tis the most densely populated local authority in England and Wales with 15,517
people per square KM

* 57.3 hectares of land is on housing estates




Building cross-sector collaborations based
upon proven practice

Wild Places 2010- We Can Grow Urban Food Urban Cultivate
N 2012 \or 2016- 2019 \y# Growing2019- \ 2023 (
Nature Neighbourhoods 2023
- 2025
Community Plant
Urban Wild Places Nursery and Action for Local Urban Soil Food
\ 2013 - 2016 \./ Estates Growing  \./ Food 2021- 2023  \./ 2022 - 2023

2019 -
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DRAFT ACTION PL

W BUILDING RELATIONSHIPS ol
Make > ligton > Supprt > Encourage > Trugt

W0~ INVESTING IN PEOPLE -0*

03 March 2022
e  Offer Skiis >  Present  >»> Encowage
Trankg

Oppermnkiss Foer 10 Poer
Suport

Greener, healthier isington

- TING VOLUNTEER CHAMPIONS -od*

SUPPOR
>+ Meatily thok > Bull »r  Meos@e e Diw
ar-un:- On Srengthss Skils Noefs  Oppertmives

suncil’s vision for re-imagine

public spaces continues witt

launch of Islington Greener
Together programme

5o~ FOSTERING NETWORKS &

Cross-sector collaborations: conditions for success

* Relational work with proven practice organisations.
Islington Greener « Council, be brave — be prepared to relinquish power.

Together * People, be brave —take on more responsibility in their neighbourhood.
* VCS, be challenging, creative and solution-driven and act as a bridge.






