
Greener Communities

Wednesday 4 December 2024

Nature Towns and Cities



Agenda

14:00-14:05 Welcome and Housekeeping

14:05-14:15 Introduction to working in partnership 

within urban greening 

14:15-14:35 Octopus Communities: Julie Parish 

and Rosie Apperley

14:35-14:55 Your Park Bristol & Bath: Charlee 

Bennett 

14:55-15:00 Break and whiteboard activity

15:00-15:25 Panel Discussion

15:25-15:30 Close and Next Steps



Helpful Information

ÅPlease submit questions for the panel 

using the Q&A feature throughout the 

presentations.

ÅAutomatic captioning is turned on, you 

can adjust this in the settings at the bottom 

of your screen. 

ÅIf you have any technical questions or 

issues, please let us know the details in the 

chat and we can help you. 

ÅThis session is being recorded and will be 

available via our website in the coming 

days. 



MiroBoard Introduction

Throughout the webinar series we will be using an interactive whiteboard to capture your ideas and thoughts. 

What challenges have you 

experienced working in 
partnership?

How might you overcome this 

challenge and how would you 

recommend building trust within 

a partnership?

The questions to work on 

together are:

Do you have examples of 

places that are running 

partnerships really well?



ÅA  programme to help 100 towns and cities across the UK 

transform access to green space

ÅOverall goal is for millions more people to be able to 

enjoy time outdoors in nature close to home 

ÅHelp address the challenges facing towns and cities in 

C21st 

ÅCreate greener, fairer, healthier and more connected 

towns, cities and neighbourhoods

ÅAccess support to put green infrastructure at the heart of 

future plans, priorities and investment

ÅUnlock further investment to help councils and 

communities achieve their ambitions 

ÅFounded by National Lottery Heritage Fund, Natural 

England & National Trust

ÅWorking closely with NatureScot, Natural Resources 

Wales & Northern Ireland Environment Agency.

ÅThis is an invitation to join in, shape it, lead for change

What is Nature Towns & Cities



Inclusive Network Designed to build confidence, capability and connection 

Open to all, and free to be a member. 

Å Provide access to knowledge and successful solutions

Å Connect with experienced professionals

Å Enable collaboration and partnership

Å Access to specialist support and advice to solve problems 

and unlock opportunities

Å Help to lead for change, tap into collective wisdom

Å Part of something bigger 

For local government, community organisations, charities and 

professionals across the UK. 

Youôll be helped by your peers, sharing what works and able to 

take part in varied programme of events, cohort activities and 

training, a library of resources, as well as tailored support. 

This is an open invitation to join the Nature Towns and Cities 

Network. 
Sign up to the events and the mailing list via the 

website 

www.naturetownsandcities.org.uk



Community-led greening

Leaving egos at the 
door and meeting the 
unusual suspects



Understanding our ς and others' - niche



Baggage

Really important to be 
aware of the good, the bad 
and the ugly that your 
qticpkucvkqpҲu name 
carries!

- Expectations
- Limitations



Organisational ego and 
finding your purpose

Everyone is susceptible to 
thinking that their organisation is 
the most important.

Yjkng"kvҲu"mg{"vq"mpqy"yjcv"{qwt"
organisation wants (i.e. the 
strategy, and however that 
breaks down to your level), kvҲu"
pqv"cp{qpg"gnugҲu"lqd"vq"ectg#



Power dynamics

: the degree of influence or control one person or 
group can exercise over another person or group in 
society, relationships, or work.

1. Dominance in Communication : When one 
party frequently interrupts or dismisses the ideas 
of the other, it indicates a power imbalance.

2. Control Over Resources: If one party controls 
the access to resources such as budget or 
information, they inherently wield more power.

3. Decision-making Authority : If decisions are 
consistently made by one party without 
eqpuwnvkpi"vjg"qvjgt."kvҲu"c"engct"ukip"qh"rqygt"
dynamics at play



Nothing for us without us



Co-design

Co-design brings people who are 
affected by a problem together 
with organisations, experts and 
decision makers to come up with 
shared solutions. 

The ingredients:

Lived experience 

Bringing people together

Ideas and innovation



Finding partners

- Who has been excluded from the 
conversation to date in your 
work?

- What are the demographics of the 
community of place/interest? Are 
there representative 
organisations that can connect 
you to particular demographics? 

- Local voluntary sector 
partnerships and networks (e.g. 
GMCVO, LVSC, a local CVS, Up for 
Yorkshire)

- Locality (for England)



How we partner is just as 
important as who we 
partner with

- Community orgs are often under-
resourced and over-worked

- What scope is there for a relationship less 
based on paperwork and more on trust 
cpf"uggkpi"vjg"ejcpig"ygҲtg"nqqmkpi"hqtA

- Can we put our knowledge/capacity in 
service of community priorities? Perhaps 
building capability and capacity within the 
community itself?

- Is every KPI necessary?





Hold for Julie/Rosie slides












