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Part One: Introduction to Nature Towns and Cities
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11:00-11:05 Welcome and Housekeeping
5 minutes

11:05-11:15 Programme Overview

10 minutes

11:15-11:30 Leading Change: Transforming Urban Green
15 minutes Infrastructure

11:30-11:45 Q&A on Programme

15 minutes

Break

Part Two: Deep Dive on Grant

11:50-12:10 Grant Overview
20 minutes

12:10-12:25 Q&A on Grant
15 minutes

12:25-12:30 Close and Next Steps
5 minutes




About this briefing

By the end of the session, attendees will:

A Hear key details about the Nature Towns and Cities
programme and how to get involved

A Understand the key dates to join events or take action

A Hear detailed information about the grant scheme and
expression of interest process

A Have an opportunity to ask questions

Helpful Information

A If you have any questions for speakers, please submit
them using the Q&A feature throughout the presentations.

A Questions about the grant will be saved until the second
half of the session

A Automatic captioning is turned on, you can adjust this in
the settings at the bottom of your screen.

A If you have any technical questions or issues, please let us
know the details in the chat and we can help you.

A This session is being recorded and will be available via our = A
website in the coming days. - T 3]




Who will you hear from

Partners from Heritage Fund, Natural England and National Trust will be presenting today, as well as two case studies

from Camden Council and Plymouth City Council.

Victoria Bradford-Keegan,
Delivery Director

Matilda Cornwall-Jones,
Project Manager

Lorraine Robinson,
Project Manager
National Lottery Heritage Fund

Drew Bennellick,
Head of Land, Sea and
Nature Policy, National
Lottery Heritage Fund

Ollie Jones, Kat Deeney,
Director of Recreation, Head of Environmental Planning
Camden Council Plymouth City Council

Ellie Robinson, Head of
Urban Green Space,
National Trust

Sadie Hobson, Principal
Officer Urban Greening and
Nature Towns & Cities,
Natural England
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What is Nature Towns & Cities

A A programme to help 100 towns and cities across the UK
transform access to green space

A Overall goal is for millions more people to be able to enjoy time
outdoors in nature close to home

A Help address the challenges facing towns and cities in C21st

A Create greener, fairer, healthier and more connected towns,
cities and neighbourhoods

A Access support to put green infrastructure at the heart of future
plans, priorities and investment

A Unlock further investment to help councils and communities
achieve their ambitions

A Founded by National Lottery Heritage Fund, Natural England &
National Trust

A Working closely with NatureScot, Natural Resources Wales &
Northern Ireland Environment Agency.

A Seeking wider strategic partners and funders
A Builds on Future Parks Accelerator and more
A An invitation to join in, shape it, lead for change
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A series of network taster events are available
online this autumn

Sign up to the events via the website www.
naturetownsandcities.org.uk

s

Designed to build confidence, capability and connection
Open to all, and free to be a member.

A Provide access to knowledge and successful solutions
A Connect with experienced professionals, range of fields
A Enable collaboration and partnership
A

Access to specialist support and advice to solve problems
and unlock opportunities

T>

Help to lead for change, tap into collective wisdom

A Part of something bigger

For local government, community organisations, charities and
professionals across the UK.

Youol | be helped by your ©peers
take part in varied programme of events, cohort activities and
training, a library of resources, as well as tailored support.

This is an open invitation to join the Nature Towns and Cities
Network.



Accreditation

A An accreditation scheme will be piloted in
England in early 2025 to benchmark progress
and provide assurance.

A Potential funders and investors will have
confidence your place/programme/projects
are a good oOinvestment ¢

| AYou will need to show 't
- foundations for change, including strong

' partnerships; community empowerment and
participation; effective leadership; cross-

sector delivery partnerships, and coherent
Improvement and investment plan

A We hope this will unlock the financial
resources your place needs to implement its
plans.

Get in touch if you're interested in helping us
~ test and improve the pilot accreditation scheme
via our website
www.naturetownsandcities.org.uk
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A grant to create headspace and capacity in local
partnerships

A Space to develop ambitious place-wide strategies,
project pipelines and the case for investment

A Will enable work towards new operational and delivery
models with communities and other local partners

A Will support creation of new funding mechanisms and
business models

A £15million available across the UK

A You will hear more detail in Part Two of this webinar
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OFFICIAL

Where we started

Ambition to transform how we as a City
collectively care, use and value our parks
FYR dzNb |y 3INBSY al

Funding through new innovations and making the
most of new market opportunities

Where we are (93¢ Plymouth

eee Sound

National Marine Park

Increased ambition and continuing to

embed nature solutions across the City
Ocean City Nature Habitat Bank

Plymouth and South Devon Community Fores
Plymouth Sound National Marine Park
Public/private investment plans
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Why has it helped?

A

All facing similar challenges
strength in collective action.

Nature can help meet our greatest
challenges.

Working with others provides
support, inspiration and resources.

Being part of something bigger
provides interest and focus.
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Our project: Parks for
Health

A Parks for Health was a collaborative project
between the Camden and Islington Parks and
Open Spaces teams and the shared Public
Health team, determined to ensure that
parks are used, enjoyed and maintained
as health assets for their local communities

A Between the boroughs we received £800k in
funding and a wealth of in -kind support

A The project also leveraged in time and focus
from a wealth of stakeholders and groups




What we have learnt

A We had an idea, without the funded project we

really woul dndot have got
A Internally
A We have changed our practice with a new
focus

A We have a language that is understood
across the Councill

A The project has increased our recognition
and understanding of the service
A Externally
A Positive discussions with our communities

A We gained contacts locally, regionally and
nationally

A Direct support and involvement from so
many sectors




Why you should apply

Making new connections and
learning from everyone

AA development grant at a time when
the purse strings are very tight helps
to explore big changes that make a
difference

LiQa y20 2dzad 0KS
benefit

Aiitos a powerful thing, [fF
organisation, particularly a small group and you're trying
to raise some funds and yo

endorsed by two parks departments and Public Health,
your activity to take plac
stuff for a funder. o




Please use the Q+A feature to ask your question. We ask that you hold questions about

the grant to the second Q+A session.

Victoria Bradford-
Keegan, Delivery
Director,
Chair

Ollie Jones,

Director of Recreation,

Camden Council

Kat Deeney,
Head of Environmental
Planning
Plymouth City Council
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Drew Bennellick,
Head of Land,
Sea and Nature
Policy,
National Lottery
Heritage Fund

Sadie Hobson,
Principal Officer
Urban Greening
and Nature
Towns & Cities,
Natural England

Ellie Robinson,
Head of Urban
Green Space
National Trust



