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The aim today is to:

• Demonstrate what community-led 
greening can achieve

• Show how moving from delivery for 
communities to delivery with them creates 
better, more sustainable places

• Share real examples of collaboration 
between residents, councils, and partners



1. Welcome (5 mins) 

2. What does it mean to be community-led – Jon Alexander (15 mins)

3. Case Studies (30 mins)

1. Tom Kirby, Granton Community Gardeners

2. Carrie Deacon, Ealing Council

3. Jon Hutchinson, Groundwork

4. Panel discussion – What does genuine collaboration look like? (30 mins)

5. Closing reflections (5 mins)



Housekeeping
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• Please use the Q&A tab to 
ask questions or start a 
discussion topic

• If you need any support 
throughout the session 
please email 
info@naturetownsandcities.
org.uk

mailto:info@naturetownsandcities.org.uk
mailto:info@naturetownsandcities.org.uk


Jon Alexander – New 
Citizen Project  

Welcome













Growing Community Power 
through Green Space – a Local 
Authority Perspective

Carrie Deacon 
1st December 2025 



375,000 people -  the third 
largest borough in 
London

179 languages 
The eighth most diverse 
borough in England & 
Wales

Largest Sikh community in 
London

52.4% of residents were 
born outside of the U.K.

17,730 businesses

93% micro-entrepreneurial 
businesses

7.5% increase in population 
since 2011

31% of residents live in 
poverty

Residents in Northfields live 
around six years longer than 
residents in Norwood Green

Highest rate of alcohol 
related hospital 
admissions in London

House prices are 15 
times median 
earnings

About Ealing



Our vision is to massively increase social connection 

in the borough, giving everyone as much choice and 

power in their lives as possible – so that people can 

live happier and healthier lives 



• Residents as citizens – 
coproducers, leaders, 
makers of change

• Getting the basics right for 
all residents

• Improved outcomes that 
enable healthier, happier 
lives

• Reduced inequalities and 
inequities

• Work within our resources

. 
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Systematic in how we need to change
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Community Champions

“We are working together more and helping each other and bridging gaps in the community. I hope 
this will

“We are working together more and helping each other and bridging gaps in the 
community. I hope this will continue to grow”

Angela, Community Champion

What is it? 

Community champions are a growing network of  over 100 volunteers, who either live or 
work in the borough, who work to ensure that health information and support reach people 
through familiar, credible voices. 

How is it different? 

This is an approach to our community engagement on public health that aims to build 
more trusting and lasting relationships with residents. Champions make a big difference by 
starting conversations with their communities about the issues that are affecting their 
health and wellbeing and signpost them to relevant support and services.

How does it build connection and shift power? 

As a network of individuals and local organisations, champions use their passion, life 
experience and skills to help their communities thrive.  Champions meet together regularly 
and also receive training from us on a wide range of areas, building on their existing 
strengths and interests. As trusted figures in their own networks, champions also help the 
council and partner organisations understand what the health and wellbeing priorities are 
in our 7 towns by feeding back what is working well and what improvements are needed.



Community Action research initiative

Gurpreet Rana, Chief Executive of Ealing and Hounslow Community Voluntary Service

“The project will enable communities to shape where 

they live”

What is it? 

The Community Action Research Initiative is training 27 residents from our communities in 
systemic participatory action research, so we can begin to build a sustainable research 
infrastructure to transform how we understand health inequalities. The initiative allows 
residents with lived experience of health inequality in their communities and work in equal 
partnership with us to achieve long-lasting change. 

How is it different? 

The programme is a new way of working for us as, alongside our residents, staff will also be 
upskilling in participatory action research. As a council, this new skill gives the tools to work 
differently and authentically with our communities to tackle health inequalities.  

“This project will enable communities to shape where they live”
Gurpreet Rana, Chief Executive of Ealing and Hounslow Community Voluntary Service

How does it build connection and shift power? 

We are connecting residents with lived experience of health inequity together to learn a 
new skill and become part of a sustainable community research hub in Ealing. Having 
gathered stories of health impact in their communities, residents will set up action research 
groups based and invite relevant council officers, voluntary sector representatives, and 
other community members to work together in these groups. 



Your Voice, Your Town
What is it? 

Your Voice Your Town is a new neighbourhood governance model, that supports community 
powered change.  It brings together residents, community and faith organisations, businesses, and 
councillors to drive forward change that matters most. Residents have the power to choose their 
town priority and can participate in problem-solving and change-making actions, including 
allocation of funding. 

How is it different? 

Our new approach has been designed directly with communities. We connected with over 
1,000 residents across 32 different locations.   Residents, shaped both how it would work, and 
what would be the focus. It required the Council to work in entirely different ways, and shift 
power and control. We are learning about how this will work, and hope to build more on this 
fundamental shift in the years ahead. 

“I truly want to contribute to Acton and enjoy my environment”
Your Voice, Your Town participant

How does it build connection and shift power? 

Town Teams made up of local people are being formed to problem solve, to set direction and 
to make decisions, meaning that people are making a difference where they live and 
connecting with one another. Residents have voted for their top priority, more residents are 
connecting with local groups, and many have offered their skills to help deliver solutions. 



Let’s Go Southall

1,10 bikes 

distributed

100 

local 

leaders 

50 

activiti

es a 

week

“I've made more friends; I've became mentally stronger and more confident and physically 
healthier.”

Southall resident

What is it? 

Let’s Go Southall is a local initiative to get residents in Southall more active and make 
connections. It was co-created in 2020 with community groups, businesses, faith groups, 
charities and service providers to break down barriers to physical activity. Residents in 
Southall experience stark health inequalities and there are high numbers of people who are 
inactive, so the key goal of the project is to make it easier for residents to bring activity into 
their everyday lives. 

How is it different? 

Let’s Go Southall develops and targets local leaders to host regular exercise or activity 
groups  in their communities. Residents are empowered to drive change, become more 
active and create new connections. 

How does it build connection and shift power? 

110 local leaders in Southall now host 80 activities a week – reaching 1,100 residents. 
Educational classes and social meet-ups are also held regularly. Let’s Ride Southall has also 
evolved into what is now the largest community cycling project in London. 1,100 bikes have 
been given away to new bike riders, as well as training and wraparound support. 



Urban Hack
What is it? 

An immersive civic participation and education programme that gives young people the skills and 
confidence to become change-makers in their local communities.

How is it different? 

Teams are set a challenge and across four days they follow a Masters-level design process to generate 
solutions. The challenge is tailored to reflect local communities.  The programmedevelops fundamental skills 
for young people's futures, whilst increasing their engagement with civil society and future careers.

“I've gained more confidence. It feels like your voice is being heard in the community. The programmeallows you to 
have an impact in local places, which you don't normally feel can happen but, if you think about it, it can.” Young 

person 

How does it build connection and shift power? 

The programme has so far with 5 schools, in 3 Towns, involving 87 students exploring real 
world challenges. They have developed 18 student led projects addressing real world 
challenges.  Students get a real understanding of their local area, design skills, 
community challenges, and apply their skills to a real-world challenge of interest to the 
Council and Community.  Students are supported to get involved in further initiatives.   
Aims to support a generation of changemakers, and for young people in the borough to 
understand their power and how things work.  Council, other public service and 
community can also pose challenges to the teams, and get new ideas and involvement. 



Race Equality Commission and Citizens Tribunal

“We are not here for a mere “tick-box exercise.” Our goal is to create tangible change 
through genuine community engagement.

Denise Charles, Chair of Ealing Citizens Tribunal

What is it? 

The Race Equality Commission was established in 2021 to learn more about the impact of 
race inequality. 12 independent commissioners investigated seven priorities: education, 
health, housing, democracy, policing, income and employment, and housing. It listened to 
local people, businesses and community leaders to develop an honest assessment of the 
nature of race inequality in Ealing and then set demands to us related to the commission's 
priorities. 

How is it different? 

An independent Citizens Tribunal was set up following the conclusion of the Commission. 
The Citizens Tribunal still meets to discuss our progress against their demands, whilst also 
drawing attention to where there are ongoing racial inequalities. As an independent entity, 
community members set their own demands to the council and continue to hold us to 
account through consistent challenge and scrutiny. 

How does it build connection? 

The REC aims to confront race inequality in Ealing through genuine conversation as a first 
step. The Citizens Tribunal members bought a wealth of lived experience – a vital asset that 
has enhanced our own understanding of the multifaceted challenges of race inequality.   



LAGER Can

Talk to Tony, 24 September 2025
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Fundamental shift in our 
relationship with residents and 

communities



Parks and Greenspaces



GROWING COMMUNITY POWER 
THROUGH GREEN SPACE



Groundwork is a federation of charities 
mobilising practical community action 
on poverty and the environment across 
the UK.

With a national network and strong local roots, we 
have over 40 years of experience working alongside 
communities to connect people with nature on their 
doorstep.

In 2024 we worked across 3,000 green and blue spaces, 
primarily in urban deprived communities

ABOUT
GROUNDWORK



LINDOWN MOSS 
LANDSCAPE 
PARTNERSHIP

460ha peatland restoration 
programme adjacent to 
Wilsmlow (Cheshire) town 
centre

Community led, self organised, 
formerly structured and mission 
driven 

Stakeholder support with 
Groundwork providing 
infrastructure needed



COMMUNITY POWER 
IN ACTION



COMMUNITY POWER 
IN ACTION



0.5 ha urban derelict land 
within the centre of a large 
housing estate in South 
Liverpool

Co-design of a Vision for the 
site creating the blueprint for 
Grow Speke

Empowering local people to 
lead the change they want to 
see in their neighbourhood 









PILOT 
PHASE

PHASE 2 
YEAR 1



COMMUNITY STEERING GROUPS
GREEN LEADERSHIP ACADEMY 



Working at the Speed of Trust: a recognition that in places with lower social capital 
this will take longer and be more complex. 

Empowerment is not achieved through consultation: building community capacity 
and ownership is achieved through deep listening, co-design, collaboration, enabling 
autonomy and building trust.

Don’t define communities by what they lack: data may show a health inequalities or a 
lack of access to green space but always focus on what's strong, not what’s wrong. 

Variety and detail: green spaces should act as a venue for facilitating a range of 
activities that promote inclusion whilst taking a person-centred approach to ensure 
individuals are valued and contributions are recognised. 

KEY LEARNING FROM 40 YEARS  
OF GROUNDWORK



Jon.Hutchinson@groundwork.org.uk
Director of Communities
Groundwork Cheshire, Lancashire and Merseyside



Panel 
discussion 
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Please use the Q&A tab to ask 
a question
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